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Q4 in brief

Strong fourth quarter 

High activity level

Organic sales growth of 11%

Growth in all segments

Adj. EBITA of 709 MSEK 

Increased by 13% 
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The Board proposes a dividend of 1.65 SEK,

corresponding to a payout-ratio of 50%



Highlights

Å Organic growth of +11% 

Å Adj. EBITA increased by +13%

Å Negative effect of one trading day less was ~122 MSEK on 

sales and ~33 MSEK on operating profit 

Events 

Å Continued positive development of initiatives resulted in 

increased sales and profitability

Å Investments in our sales channels 

Å both online and in the branch network

Å Strong acquisition activity 

Å Acquisitions of eight companies with ~556 MSEK* in 

turnover 

Å Another two acquisitions signed with ~675 MSEK* in 

turnover. Proffsmagasinet, which was completed in 

January, and Bekken & Strøm, which is expected to be 

finalised in February 

Dividend, cash flow and financial position

Å The board proposes a dividend of 1.65 SEK, corresponding 

to a payout-ratio of 50%

Å Cash conversion 78%*

Å Net debt/adj. EBITDA 2.6x*

Net sales per quarter and RTM, MSEK

Q4: Organic growth of 11 percent in a strong market

2017 2016 2017 2016

Oct-Dec Oct-Dec change Jan-Dec Jan-Dec change

Net sales, SEK million 7,606 6,902 10% 27,484 24,606 12%

Organic growth, % 11% 8% 9% 7%

Operating profit, EBIT 620 477 30% 2,043 1,719 19%

Profit (EBITA), SEK million 709 563 26% 2,394 2,058 16%

Adjusted EBITA, SEK million 709 628 13% 2,405 2,131 13%

Adjusted EBITA margin 9.3% 9.1% 8.8% 8.7%

Basic earnings per share, SEK 1.07 0.16 3.28 1.11

RTM: Rolling twelve months 

* Jan-Dec 20173
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Q4: Strong organic growth

Sweden

+13%

Norway

+8%

Finland

+4%

ÅGood demand in all markets and 

product categories

ÅOrganic growth +11%, supported 

by successful market initiatives

ÅNegative effect from lower number 

of trading days and currency

ÅAcquisitions contributed 134 

MSEK to net sales 

Organic sales growth  

+11%

Sales Bridge (MSEK)

Sales Bridge per market segment (MSEK)

MSEK

MSEK

MSEK
MSEK

MSEKMSEK
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Q4: Strong sales drove group EBITA

Sweden

12.7%

Norway

3.4%

Finland

4.4%

ÅAdjusted EBITA up 13%

ÅActivity levels and project volumes 

remained strong

ÅGross margin at 27.1%, marginally 

down y-o-y (27.3%)

ÅOne trading day less had negative 

impact of ~33 MSEK

Group adj. EBITA margin

9.3%

Adj. EBITA Bridge (MSEK)

EBITA margin per quarter, %

MSEK
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FY 2017: Record high total sales

ÅIncreased sales driven by good 

market conditions in combination 

with successful strategy 

ÅOrganic growth increased by 9%

ÅParticularly strong growth in: 

ÅSweden; Infrastructure, new 

residential and industry in all 

geographies 

ÅNorway; Construction (new and 

renovation) and the Oslo region

ÅFinland: Industry and new 

construction

Group net sales

+ SEK 2.9 billion (+12%)

Sales Bridge (MSEK)

Sales Bridge per market segment (MSEK)

MSEK

Sweden

+14%

Norway

+9%

Finland

+5%
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FY 2017: Adj. EBITA up 13%, driven by increased sales

ÅStrong positive net sales effect

ÅThe gross margin was 

somewhat hampered by 

logistic costs due to high 

activity level, higher project 

volumes and higher growth in 

segments with lower margins

Group

8.8%
adj. EBITA  margin

Adj. EBITA Bridge (MSEK)

Net sales and Adj. EBITA margin per quarter (MSEK)

Sweden

+14%

Norway

+15%

Finland

+7%

Sweden

12.2%

Norway

3.3%

Finland

4.0%
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FY 2017- Successful acquisition year

Estimated net sales (RTM) at acquisition date

8

~974 MSEK acquired annual sales
Of which 714 MSEK completed

~438 MSEK acquired annual sales
Of which 23 MSEK completed

~40 MSEK acquired annual sales
Of which 40 MSEK completed
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High 

acquisition 

activity in 

combination 

with organic 

initiatives 

bodes well 

for future 

profitable 

growth 



Sweden ïHighlights Q4
Successful sales initiatives and favourable market conditions created strong demand

Net sales and adj. EBITA margin per quarter

Net sales up 14% and organic growth was strong at 13%

ÅAcquisitions contributed 3% and one trading day less had negative 

effect of 2% 

ÅStrongest growth within Electrical infrastructure and Construction

Adj. EBITA up 14%

ÅNegative effect of one trading day less of -23 MSEK

ÅStrong sales growth in infrastructure projects and mix changes had a 

negative effect on the gross margin

ÅOperational costs as a proportion of sales declined

Successful acquisition quarter 

ÅSix acquisitions with total annual sales of ~493 MSEK

ÅAgreement signed to acquire Proffsmagasinet AB, a leading e-

commerce tools & supplies business, with annual sales of ~260 

MSEK

Subsequent events 

ÅAgreement to acquire HMK in Västerås with annual sales of 

~16 MSEK

Sweden 2017 2016 2017 2016

Oct-Dec Oct-Dec change Jan-Dec Jan-Dec change

External net sales, SEK million5,140 4,501 14% 18,087 15,874 14%

Organic growth, % 13% 8% 11% 8%

Profit (EBITA), SEK million 651 573 14% 2,213 1,936 14%

Adjusted EBITA, SEK million 651 573 14% 2,213 1,936 14%

EBITA margin, % 12.7% 12.7% 12.2% 12.2%

Adjusted EBITA margin, % 12.7% 12.7% 12.2% 12.2%
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Norway - Highlights Q4
Favourable market conditions driven by increased construction and investments in infrastructure 

Net sales and adj. EBITA margin per quarter

Norway 2017 2016 2017 2016

Oct-Dec Oct-Dec change Jan-Dec Jan-Dec change

External net sales, SEK million1,393 1,375 1% 5,349 4,909 9%

Organic growth, % 8% 6% 8% 7%

Profit (EBITA), SEK million 48 51 -7% 177 142 25%

Adjusted EBITA, SEK million 48 51 -7% 177 149 19%

EBITA margin, % 3.4% 3.7% 3.3% 2.9%

Adjusted EBITA margin, % 3.4% 3.7% 3.3% 3.0%
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Net sales up 1% and organic growth was strong at 8%

ÅOne trading day less had negative effect of 2% 

ÅStrongest growth within HVAC, Electrical and Aqua culture

ÅNegative translation effect of 6% (-76 MSEK)

Adj. EBITA down 7%

ÅOne trading day less (-6 MSEK) and a large customer loss 

(-7 MSEK) hampered results 

ÅExcluding the customer loss, costs as a proportion of sales declined 

ÅGross margin slightly lower due to increased logistic costs and a 

strong growth rate for large installation customers

Acquisition

ÅTwo acquisitions with combined annual sales of ~438 MSEK 

presented during the autumn 

ÅThe latter one, the acquisition of Bekken & Strøm, one of Norwayôs 

leading retailers of protective equipment, with annual sales of ~415 

MSEK, is expected to close in February 0%
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Finland - Highlights Q4
Growth driven by the export industry and domestic demand

Net sales and adj. EBITA margin per quarter

Finland 2017 2016 2017 2016

Oct-Dec Oct-Dec change Jan-Dec Jan-Dec change

External net sales, SEK million848 824 3% 3,201 3,050 5%

Organic growth, % 4% 13% 4% 7%

Profit (EBITA), SEK million 37 25 47% 117 114 3%

Adjusted EBITA, SEK million 37 25 47% 129 114 13%

EBITA margin, % 4.4% 3.1% 3.7% 3.7%

Adjusted EBITA margin, % 4.4% 3.1% 4.0% 3.7%
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Organic growth 4%

ÅOne trading day less had negative effect of -2%

ÅConstruction and industrial customers accounted for the strongest 

growth

Adj. EBITA up 47%

ÅOne trading day less corresponded to -3 MSEK

ÅGross margin somewhat weaker due to competition in HVAC and 

plumbing and a deliberate focus on volume growth in priority areas

ÅAs a result of measures taken, the cost level is lower

Acquisition 

ÅEnexia Oy, with operations in sprinkler systems and annual sales of 

~40 MSEK was acquired

0%

2%

4%

6%

8%

10%

ï

 200

 400

 600

 800

1 000

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2015 2016 2017

External net sales, MSEK Adjusted EBITA margin



Denmark and Other - Highlights Q4

Denmark

ÅNet sales increased by 11%, organic growth 13%  

ÅStrong sales and earnings growth driven by positive 

development within Danish refrigeration operations

ÅFewer trading days impacted net sales by -2%

ÅAdj. EBITA margin increased to 12.9%

Other

ÅOrganic growth and sales up 10% driven by strong organic 

growth in Estonia and Poland 

ÅGood demand from house manufacturers in Estonia 

ÅStrategic investments in the sales force boosted topline in 

Poland

ÅRussian operation hampered by weak market conditions 

ÅAdj. EBITA margin at 2.5%

Denmark 2017 2016 2017 2016

Oct-Dec Oct-Dec change Jan-Dec Jan-Dec change

External net sales, SEK million98 88 11% 382 364 5%

Organic growth, % 13% -1% 4% -1%

Profit (EBITA), SEK million 13 6 95% 42 33 28%

Adjusted EBITA, SEK million 13 6 95% 42 33 28%

EBITA margin, % 12.9% 7.3% 11.1% 9.1%

Adjusted EBITA margin, % 12.9% 7.3% 11.1% 9.1%

Other 2017 2016 2017 2016

Estonia, Russia and PolandOct-Dec Oct-Dec change Jan-Dec Jan-Dec change

External net sales, SEK million126 115 10% 465 410 14%

Organic growth, % 10% -1% 10% -7%

Profit (EBITA), SEK million 3 2 51% 12 9 34%

Adjusted EBITA, SEK million 3 2 51% 12 9 34%

EBITA margin, % 2.5% 1.8% 2.6% 2.2%

Adjusted EBITA margin, % 2.5% 1.8% 2.6% 2.2%
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Financials



Net sales

2011 ï2017 (SEKbn)

Profitability

2011 ï2017 (SEKbn)

Cash conversion

2011 ï2017

(Operating cash flow / EBITDA)

Resilient cash flow generator
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Other performance measures

2017 2016

Jan-Dec Jan-Dec

Cash conversionrate, %

Operating cash flow/EBITDA
78 90

Leverage

Externalnetdebt/AdjustedEBITDA
2.6 3.3

Debtequityratio, % 36 34

Investments, % of sales 0.8 0.6

Average working capital, % of sales 8.9 8.9

Return on operating capital, %  

excluding intangible fixed assets
73 67

Returnon equity, % 17 15

Returnon workingcapital% 99 94

Basic earnings per share, SEK 3.28 1.11

Dividend

asproposed by the Board
1.65 0.35
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Continued roll-out of broader offer

Improve branch network

Initiatives in facility management, 

aqua culture and PPE

Expanding business further through 

M&A

Leverage new organizational set-up

Focus on regaining market share in 

HVAC & Plumbing, and building position 

in 2nd product segment

Initiatives in facility management and 

construction

Improve branch network

M&A

Management priorities 

Expanding business organically and 

through M&A

Leverage acquired sales volume 

Improve customer interface and multi 

channel offer

Increase cross selling and cost 

efficiency

Quarterly organic sales index Adjusted EBITA margin vs. peak

Safeguard profitable growth ïManagement priorities 2018

*Source: Konjunkturinstitutet, October 10, 2017
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GDP growth
Per country, calendar-adjusted
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Source: Konjunkturinstitutet 2018-01-23, konj.se Source: Sveriges Byggindustrier ïòNordisk Byggkonjunktur 2017-2018ò - 2018-01-24
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Outlook 

ñAll in all, we expect good 

demand for our products and 

services as we enter 2018ò
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Q&A
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Appendix


